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In the spring and early summer of �008, a group of 
regeneration practitioners in Leeds and Bradford had 
a unique opportunity to pick the brains of more than 
�0 leading figures – experts in national policy and 
practitioners with a track record of achievement.

The purpose was to focus on the Leeds-Bradford 
corridor, an area stretching from northwest Leeds into 
eastern Bradford that provides a host of challenges and 
a wealth of regeneration opportunities. Prominent 
officers and elected members in both cities understood 
that this potential could not be realised without deeper 
and wider cooperation between the two authorities.

The two city councils turned to Integreat Yorkshire, 
Yorkshire Forward’s Regional Centre of Excellence for 
regeneration, renaissance and place making skills for 
Yorkshire and the Humber, to create a space where this 
networking could happen in an environment where 
staff from both cities could enhance their knowledge of 
key policy areas affecting them, and draw on the 
experience of practitioners who had grappled with 
comparable issues.

The result was a series of seven practice forums, held 
between April and July 2008 and hosted alternately by 
the two cities. The forums were devised by Integreat in 
discussion with the two city councils and Julian Dobson, 
editorial director of New Start magazine, to enable 
practitioners to learn about latest policy developments, 
explore examples of good practice, and examine 
through discussion and questioning how this might 
influence their own thinking and planning. A report 
from each forum was provided for the task groups 
working in the Leeds-Bradford corridor.

The practice forums were intended as a pilot 
programme to explore whether such a model could aid 
collaboration and knowledge transfer among staff 
working for the two city councils, and among other 
public and voluntary agencies. Integreat Yorkshire is 
now preparing similar events with other authorities.

Each event, apart from a scene-setting session on 3 
March, consisted of a presentation from an academic or 
practitioner of national standing to provide an overview 
of policy developments, followed by case studies of 
successful or relevant practice. The case studies were 
used to inform structured discussions in which 
participants were able to critique their own practice 
and the approaches required in Leeds and Bradford.

The rationale behind this approach was a recognition 
that the most effective learning takes place when ideas 
are adapted for new contexts rather than simply 
transplanted. As researchers from Warwick Business 
School recently commented: ‘Learning from others is not 
a one-off exchange of information and no single person 
or group holds all the answers. We might dream of a 
blueprint that we can adopt from another organisation 
but what we really need is experimentation and debate so 
that knowledge can be adapted to match with local 
circumstances.’ (Knowledge transfer: Sharing learning in 
public service organisations, RENEW Northwest, 2008)

Integreat, working with partner organisations, aims 
to facilitate such experimentation and debate. This 
summary provides a flavour of the knowledge shared 
through the practice forums and the issues raised for 
decision-makers and professionals in Leeds and 
Bradford.

The Leeds-Bradford corridor stretches for nine miles 
between the city centres of the first and third largest 
economies in Yorkshire and the Humber. It offers an 
opportunity to use the economic growth of Leeds and 
Bradford city centres to benefit the deprived urban 
areas that lie between them.

The area has been identified in the draft Yorkshire 
and Humberside Regional Spatial Strategy as a 
‘regeneration and investment opportunity’. Priorities 
for investment include supporting site assembly; 
improving the quality and capacity of rail services; 
housing market renewal; and training programmes to 
access employment opportunities.

A Leeds-Bradford Corridor Group, consisting of 
elected members, officers from both authorities and 
other stakeholders, has been working to develop a co-
ordinated approach. 

A regeneration study by White Young 
Green spotlighted four themes:
• Enhancing economic development and employment 
opportunities 
• Improving transport quality and connectivity 
• Improving housing quality and choice 
• Improving the image and appearance of the Leeds-
Bradford corridor

West Yorkshire Metro also commissioned Arup to 
undertake an in-depth consideration of transport 
issues between the city centres, and this work is 
continuing. 

While these studies were being developed, Leeds and 
Bradford councils submitted a joint bid to the Northern 
Housing Challenge Programme, and a £10m scheme to 
build 364 new homes was approved in January 2008. This 
will create 50 permanent jobs and 50 training places. 

Five task groups have been established to progress 
plans for the corridor.  A co-ordination group, consisting 
of officers from both authorities, oversees projects 
within the Leeds-Bradford corridor, links the different 
task groups and keeps work on track.  A group of elected 
members meets quarterly to provide political input.

“The most effective learning takes place when ideas are 
adapted for new contexts rather than simply transplanted”

The context: what is the Leeds-Bradford corridor?

“The Leeds-Bradford corridor 
offers an opportunity to use 
the economic growth of city 
centres to benefit the 
deprived urban areas that lie 
between them”

Leeds-Bradford practice 
forums: the programme

� March �008: The context 
• Barra Mac Ruairi, strategic director of 
regeneration, Bradford Council 
• John Thorp, civic architect, Leeds City Council

10 April: Housing 
• Professor Ian Cole, Sheffield Hallam University 
• Amanda Richardson and Chris Standish, Elevate 
East Lancashire 
• David Shepherd, City of Bradford Council

�4 April: Public realm 
• Richard Smith, head of consultancy, Living Streets 
• Ian Drayton, Southey Owlerton Area Regeneration, 
Sheffield 
• Hilary Burrage, chair, Hope Street Association, 
Liverpool

8 May: Transport 
• Stephen Joseph, director, Campaign for Better 
Transport 
• David George, Kent Fastrack bus rapid transit system 
• Chris Carter, Greater Nottingham local transport 
plan

�� May: Skills and worklessness 
• Paul Bivand, head of analysis and statistics, Inclusion 
• Maggie O’Carroll, chief executive, Train 2000, 
Merseyside 
• Heather Lee, economic development, Gateshead 
Council

5 June: Economic development 
• Alan Harding, professor of urban and regional 
governance, Institute for Political and Economic 
Governance, University of Manchester 
• Laura Gordon, director, Glasgow:Edinburgh 
Collaboration, Scottish Enterprise 
• Lindsay Kirkley and John Rundle, 
NewcastleGateshead city development company

19 June: Site development 
Jackie Sadek, head of regeneration, CB Richard Ellis, 
and chair of BURA 
• Peter Flukes and Sarah Taylor, Wolseley 
Development Trust, Plymouth

� July: Climate change 
Erik Bichard, professor of regeneration and 
sustainable development, University of Salford 
• Debbie Rosen, sustainable development manager, 
and John Pilgrim, senior planning executive, 
Yorkshire Forward 
• Tom Knowland, head of sustainability, Leeds City 
Council; John Bibby, senior policy officer, City of 
Bradford Council

Introduction
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The presentations at the seven practice forums, 
combined with the reflections of discussion groups at 
each event, provide a significant body of evidence of 
thinking and practice from around the UK. Bradford 
and Leeds are already taking forward key learning 
points from the events, both at a strategic level and in 
operational terms.

The necessity of collaboration
The overarching message is that collaboration is not an 
optional extra: it is a necessity to enable cities to 
maximise their potential. This is true both in terms of 
strategic policy and in practice and project 
management.

The forum on economic development provided an 
opportunity to place Leeds and Bradford in the context 
of national trends, the sub-national review of economic 
development and regeneration, and the experience of 
four other major cities. 

The status of city-regions is rising in terms of 
national and regional policy, and this underlines the 
urgency of maximising the complementarity of Leeds 
and Bradford. Research produced for the Northern Way 
programme, presented by Professor Alan Harding of 
Manchester University, showed how northern cities 
need to maximise their assets as a counterweight to 
London-centric national trends. 

The experiences of Glasgow and Edinburgh, and 
Newcastle and Gateshead, reveal how pairs of cities 
can market themselves jointly to tourists and investors. 
Central to the success of this marketing is that the 
cities see themselves as equal partners. In each case, 
the cities commissioned economic research to identify 
opportunities and threats. Glasgow and Edinburgh also 
mapped their assets jointly to present a coherent 
message on the international stage.

The message of the economic development forum 
was echoed in the practice forums on housing and 

skills. It was clear that housing and labour markets 
operate independently of local authority boundaries 
and that action to address problems of housing demand 
and quality, and worklessness and skills, must reflect 
those markets. Gateshead Council, for example, is 
working with authorities across the Tyne and Wear sub-
region to adopt a common approach, recognising that 
employers draw their workforce from several areas.

Similarly, the practice forums on transport and 
climate change showed how authorities must address 
issues at a cross-boundary level to tackle them 
effectively: flooding, for example, is expected to be an 
increasing problem in both Leeds and Bradford, 
demonstrating the need for a coordinated approach to 
climate change. 

Strategic civic leadership
All the practice forums highlighted the importance of 
civic leadership as a foundation for successful 
collaboration. Collaborative working is time and 
energy-consuming, and seldom takes place without an 
impetus at the highest level. This requires buy-in and 
vision from elected members as well as chief officers.

A range of examples demonstrated how such 
leadership could work. In Kent, a top-level vision of 
development oriented to public transport underpinned 
plans for the Fastrack bus rapid transit system. This 
influenced the decision to appoint a project manager at 
an early stage, and to earmark spending on 
infrastructure before development had been approved. 
Private developers and transport operators were 
willing to commit to the project because public 
authorities had a clear idea of what they wanted and 
how it could work.

In Leeds and Bradford, there is clear collaboration at 
chief executive level. The decision to appoint a 
programme manager for the Leeds-Bradford corridor 
sends a strong signal across both authorities and to 

partner organisations about the importance of 
cooperation between the two cities.

The discussion groups at the practice forums 
emphasised the need for such leadership. Many 
participants felt unclear about the detail of the ambition 
for the Leeds-Bradford corridor and for the two cities 
together, or how their own roles fitted within such a 
vision. The appointment of a programme manager and 
dissemination of the task groups’ work should help to 
address this issue.

A catalyst for change
Participants in the practice forums frequently noted the 
existence of a catalyst for change in the case studies 
presented. Sometimes this came in the form of funding, 
such as the housing market renewal programme. In 
other instances, such as the creation of the Wolseley 
Trust in Plymouth, it came through the persistence of a 
‘civic hero’ – an individual local government officer who 
identified both a need and a solution.

More often, though, the key drivers are economic. In 
Glasgow and Edinburgh there was a realisation that the 
cities had been punching below their weight 
internationally; in Newcastle and Gateshead the 
challenge was to reverse the trend of falling population 
and declining wealth creation.

Leeds and Bradford offer several possible catalysts. 
These include the need to better connect economic 
opportunities with a growing potential workforce, the 
provision of new homes at affordable prices, and the 
challenge of addressing transport bottlenecks while 
safeguarding and improving the local environment. All 
of these are issues that the two cities cannot address 
independently.

Several delegates highlighted this during discussion 
sessions. Within the Leeds-Bradford corridor, for 
example, it was suggested that focusing resources on a 
‘major growth point’ could influence decisions on 
transport investment.

Place-shaping and masterplanning
The value of place-shaping and masterplanning 
exercises was a strong theme. The Transform South 
Yorkshire housing market renewal pathfinder, for 
example, worked from a number of neighbourhood-
based masterplans. Southey Owlerton Area 
Regeneration (SOAR) in north Sheffield based its plans 
on an exercise in describing and defining 
neighbourhood identity, leading to a focus of resources 
on key neighbourhood centres. 

Property agents CBRE pointed out that developers 
prefer working with authorities that have a strong 
vision and know what they want to achieve. Similar 
issues apply to transport projects: Kent’s Fastrack, for 
example, is closely tied to a spatial development 
framework in which housing, employment and 
connectivity are considered together.

Participants frequently called for a masterplan for 
the Leeds-Bradford corridor.  Again, the appointment of 
a programme manager to lead developments within the 
corridor should lend a higher profile to this work and 
allay any perceptions that issues are being addressed 
in a piecemeal fashion.

Some participants called for a ‘landmark’ or flagship 
project as a statement of intent and as an example of 
what can be achieved – something that would give plans 
for the corridor a ‘wow factor’. Others suggested the 
plans should identify ‘good places to live’ that can 

Learning from the practice forums: 

strategic issues

“All the practice forums highlighted the importance of civic 
leadership as a foundation for successful collaboration”

Strategic thinking: by 
working with local 
businesses, the Greater 
Nottingham Local 
Transport Plan is 
bringing new 
investment into its tram 
network and helping to 
change travel habits

NewcastleGateshead: effective 
collaboration is not just a physical link
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attract investment and development. This could be 
done by investing in existing district centres such as 
Pudsey or focusing on the Leeds-Liverpool canal as a 
common asset.

Closely tied to the concept of place-shaping was an 
emphasis on community involvement. Successful 
development involves knowing local people’s needs and 
aspirations and building these aspirations into planning 
and project management. 

SOAR, for example, based its plans on detailed 
consultation with local people, which aimed to discover 
which neighbourhoods they identified with and how 
they chose to use them.

Communication and marketing
Effective communication and marketing is a key 
element in successful programmes, the practice 
forums confirmed. Internal communication is as 
important as communication with external 
stakeholders and the public: practitioners need to know 
how they fit into an overall vision and how it affects 
their roles. 

Marketing played a vital role in many of the case 
studies. Some involved building a brand and developing 
a public relations strategy: Nottingham’s local 
transport plan, for example, used the concept of ‘The 
Big Wheel’ to create user-friendly publicity materials, 
which proved particularly important in winning the 
support of local businesses. 

But expensive communications campaigns are not 
the only way to market a project. Sustained, patient 
consultation with local communities can work just as 
well in conveying the essence of a programme to the 
people directly affected by it. SOAR, Elevate East 
Lancashire and Transform South Yorkshire all used 
such consultation effectively.

Interdisciplinary working
Some of the case studies, such as Transform South 
Yorkshire and the NewcastleGateshead city 
development company, are formal partnerships with 
their own legal status and lines of accountability; 
others, such as Fastrack, sit within existing structures 
and exercise influence through the strength of their 
arguments.

Where a body has a clear identity and structure, the 
need for interdisciplinary working is more likely to be 
accepted at the outset and a clear project management 
approach adopted, as in the case of Transform South 
Yorkshire.

Achievable change
A common refrain among attendees was the shortage 
of resources in Leeds and Bradford. Yet the case 
studies consistently highlighted the need to make the 
most of the limited resources available. While schemes 
such as Elevate East Lancashire have multi-million 
pound budgets, others, such as the Wolseley Trust in 
Plymouth, had relatively small amounts at their 
disposal.

One successful low-budget intervention was cited by 
SOAR. Faced with the prospect of demolition sites 
standing empty for many years, it was decided to 
plough them over and turn them into temporary 
wildflower meadows instead of boarding them up. The 
meadows are now so popular that some local residents 
are campaigning to keep them.

Such interventions send important signals: they are 
statements of intent about change. While resources for 
projects in the Leeds-Bradford corridor are limited, 
carefully chosen statements of intent can send 
powerful messages to local people and potential 
investors. 

The seven practice forums provided important 
insights into the practical issues involved in working 
across geographic and professional boundaries to 
achieve sustainable change.

Setting the scene
The scene-setting event on 3 March gave staff from the 
two cities an opportunity to hear an overview from 
Barra Mac Ruairi, strategic director of regeneration at 
Bradford MDC, and John Thorp, civic architect at Leeds 
City Council.

Three discussion groups considered key issues for 
the Leeds-Bradford corridor under the headings of 
transport; jobs and skills; and land use (including 
employment and housing). The groups were asked to 
identify work already taking place, resources available 
and priorities for delivery.

The transport group highlighted the inadequate rail 
capacity between the two cities; bottlenecks on the 
eastern road approaches to Bradford; and the physical 
barriers facing pedestrians and cyclists. Laisterdyke 
was identified as a priority for action, with better 
pedestrian and rail connections required to underpin its 
potential as a growing residential area.

The jobs and skills group focused on two priority 
areas: addressing worklessness via the Northern 
Housing Challenge Fund, and helping people into work 
connected with the new Prologis distribution centre.

The land use group stressed the potential for the 
Leeds-Bradford corridor to become a flagship housing 
project. There was a need to identify priority sites and 
agree a firm plan of action for development.

Economic development
One of the most significant practice forums was on 
economic development, examining the experience of 
two pairs of cities: Glasgow and Edinburgh, and 
Newcastle and Gateshead. Not only did it show what 
could be achieved by cities working together – it also, in 
the words of one participant, ‘made collaboration 
exciting’.

Five key learning points emerged. First, it was 
considered vital that economic partnerships should be 
based on detailed research and intelligence. Laura 
Gordon, director of the Glasgow:Edinburgh 
Collaboration Initiative, explained that the two cities’ 
aspirations and potential were limited unless they 
joined forces.

Work by the Local Futures Group has benchmarked 
Glasgow and Edinburgh’s performance against 
international comparators, which raised the initiative’s 
profile and ‘made people sit up and listen’. 

In Newcastle and Gateshead, economic analysis by the 
OECD and by Professor Stuart Gulliver at Glasgow 
University revealed major challenges: unemployment is 
12% in some neighbourhoods, and there is a 
concentration of lower skilled and low-wage employment. 

Staff from Leeds and Bradford recognised that their 
own plans needed a strong evidence base, starting from 
the premise that the two cities are an economic 
conurbation, not just two adjoining municipalities.

Second, a strong vision was considered vital. Alan 
Harding, director of the Institute for Political and 
Economic Governance at the University of Manchester, 
showed how northern England’s urban economy could 
balance the dominance of London.

The third key point was to identify a ‘driver for 
change’. In Glasgow and Edinburgh, it was the prospect 
of international opportunities; in Newcastle and 
Gateshead, the need to reverse underperformance. 
City-regional governance and housing could be 
catalysts for cooperation in Leeds and Bradford.

The fourth issue was the need to involve the private 
sector. In Glasgow and Edinburgh, private businesses 
grasped the importance of collaboration faster than the 
cities’ elected leaders.

The fifth point was governance. Collaboration works 
best when it is not a political football between rival 
authorities. In Newcastle and Gateshead, a joint city 
development company is being set up; the Glasgow:
Edinburgh Collaboration Initiative is hosted by Scottish 
Enterprise.

Learning from the practice forums: 

the detail

--

“It is vital that economic 
partnerships should be 

based on detailed 
research and 
intelligence”

“Successful development involves knowing local people’s 
needs and aspirations and building these into planning and 
project management”

Understanding the connections 
between the centre and the periphery is a 
challenge for both cities. These graphics 
are from Leeds’ Renaissance Unit
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Housing
The importance of effective masterplanning was the 
key message of the practice forum on housing – and 
one that was thought especially relevant to the Leeds-
Bradford corridor.

The forum considered two of the housing market 
renewal pathfinders, Transform South Yorkshire and 
Elevate East Lancashire. Although the conditions and 
challenges of each are very different, both recognised 
the need for masterplanning and effective project 
management, supported by close partnerships with 
local residents and other stakeholders.

Powerful branding can offer housing programmes 
vital support. In east Lancashire, the rebranding of the 
area as ‘Pennine Lancashire’ is considered an essential 
part of the strategy to restore confidence in the housing 
market. While Leeds and Bradford have not suffered 
housing market collapse, branding can play a crucial 
role in shifting perceptions of areas that have had a 
poor reputation.

Town centres convey important messages. If they are 
thriving, homes are likely to sell. Some participants 
suggested housing investment in the Leeds-Bradford 
corridor should focus especially on town centres such 
as Pudsey.

Both case studies stressed the significance of allies in 
the right places. Transform South Yorkshire had 
particularly good connections with the former chief 
executive of Sheffield Council, Sir Bob Kerslake.

Ian Cole, director of the Centre for Regional Economic 
and Social Research at Sheffield Hallam University, 
stressed the need to work at a sub-regional level to 
support housing programmes. Place shaping, he 
argued, could focus on creating conditions for private 
investment by providing an appropriate ‘residential 
offer’ and attracting wealth creators. 

Site development
The importance of strategic thinking, a willingness to 
share rewards, and a readiness to take risks are key to 
successful site development.

The practice forum on site development, though 
overshadowed by the downturn in the property market, 
underlined the fact that opportunities remain even in 
difficult times.

Jackie Sadek, head of regeneration at property 
agents CBRE and chair of the British Urban 
Regeneration Association, stressed the importance of 
civic leadership and a public vision. If a local authority 
knows what it wants, it can use a downturn to acquire 
strategic sites at lower prices; and it can provide a 
sense of direction that gives investors confidence.

The public and private sectors need to understand 
their complementary skills. Local authorities can offer 
vision, planning expertise and community engagement; 
private developers can provide technical and business 
know-how.

But rewards have to be shared fairly. All partners, and 
especially local communities, need to know they will 
benefit. 

Peter Flukes, chief executive of the Wolseley Trust in 
Plymouth, explained that social deprivation and 
‘difficult’ development sites often sat side by side. 
Sometimes such sites are best developed by 
community-led organisations, which can bring real 
benefits to local people in terms of job opportunities 
and services, as well as offering more transparent 
accountability.

Whether a site is developed by a private firm or a 
community organisation, the public sector needs to be 
ready to take risks. Not all developments work out – 
flexibility is essential, and ‘early wins’ should be 
achieved wherever possible.

Transport
Cities need to change their approach to transport 
planning and do it soon, the practice forum on transport 
heard.

Stephen Joseph, director of the Campaign for Better 
Transport, spelled out the need for action. Car journeys 
accounted for 85% of all traffic in 2004, while transport 
will produce 30% of UK carbon emissions by 2030.

However, ‘peak oil’ – the combination of limited 
resources and rising costs – is forcing government to 
act. The Stern and Eddington reviews of climate change 
and transport have set out the economic case for road 
charging. Travelling habits need to change – not just the 
technologies available.

New powers in the Local Transport Act will promote 
long term integrated transport strategies. Tried and 
tested solutions include travel-to-work plans, car clubs, 
and cycle schemes. ‘Transition towns’ such as Totnes 
are seeking to end their dependence on fossil fuels.

Effective communication is essential. The Greater 
Nottingham local transport plan uses the idea of ‘The 
Big Wheel’ to explain simply and clearly what public 
transport options are available, how people can access 
them and what improvements have been proposed. 
Extensive public consultation has won over local 
businesses. Nottingham’s £200m tram scheme is 
considered a big success and its extension will be part-
funded by a workplace parking levy.

Another critical point is the need to put public 
transport at the heart of new developments. The Kent 
Fastrack bus rapid transit service serves an area of 
north Kent where 25,000 new homes are planned. A 
total of £25m was invested in Fastrack before 
development began: now new homes and businesses 
cluster around the Fastrack service, which commuters 
are using in preference to cars.

Public realm
There is a wealth of policy designed to improve the 
public realm, with major reviews of transport and 
climate change, and detailed guidance on design, 
community safety and environmental quality. All, to 
some extent, emphasise the need to make places more 
liveable – suitable for pedestrians, cleaner, greener 
and safer.

This national policy, described in detail by Richard 
Smith of Living Streets, must be complemented by 
neighbourhood action. Ian Drayton, partnership 
manager at Southey Owlerton Area Regeneration 
(SOAR) in north Sheffield, explained how his 
organisation had worked with local residents to identify 
‘natural’ neighbourhoods and centres.

At a neighbourhood level, this drive to improve local 
areas is often driven by community-based campaigns, 
such as the Hope Street Association in Liverpool. When 
this happens, public agencies need to take community 
concerns seriously: in Hope Street, campaigners felt 
local government officials had ‘taken over’.

SOAR, on the other hand, worked closely with local 
people over an extended period. Its plans made the 
most of the natural environment and focused on 
improving neighbourhood centres. This concentration 
on ‘hubs’ may be particularly relevant to the Leeds-
Bradford corridor. The quality of design was stressed, 
counteracting the previous perception of north 
Sheffield as a neglected area.

Quick, achievable gains to improve the quality of a 
neighbourhood are as important as grand visions. 
Where council housing had been cleared for 
redevelopment, sites were turned into wildflower 
meadows rather than being boarded up. These proved 
so popular that many residents wanted the meadows  
to stay. 

   

“A willingness to share 
rewards and a readiness to 
take risks are key to 
successful site development”

Effective masterplanning is needed to ensure  
long-term housing market renewal

Strong civic leadership gives investors confidence Wildflower meadows in north Sheffield show how the image of an area can be transformed
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Skills and worklessness
The government has promoted skills as a route out of 
poverty – but solutions to worklessness need to deal 
with more complex issues such as disability and 
childcare too.

The practice forum on skills and worklessness heard 
from Paul Bivand, head of analysis and statistics at the 
Inclusion think tank, that convincing evidence on the 
relationship between skills and employment was hard 
to come by. The most significant skills appeared to be 
basic skills, which allowed workers into entry-level 
jobs, and degree-level qualifications.

But evidence from two case studies showed how 
skills development and coordinated action by local 
authorities could make a difference.

Train 2000 is a Merseyside-based programme that 
focuses on women’s enterprise and business support. 
Its experience demonstrated a direct correlation 
between business skills and the ability to sustain and 
grow an enterprise.

Gateshead Council’s economic development 
department has worked with other authorities across 
Tyne and Wear, showing the value of a coordinated 
approach to employment support. By treating the area 
as a single labour market, local authorities could work 
together to attract jobs. Investors receive a consistent 
message about the benefits of the sub-region.

Gateshead’s success in recruiting local people into 
jobs has been achieved through existing powers, and 
especially the ‘power of wellbeing’. It has a dedicated 
team of 30 staff who work with employers to fill gaps in 
the labour market, offering local people help in gaining 
qualifications and support in returning to work.

Both case studies emphasised the importance of 
‘small steps’ to help people move from benefit 
dependency into work, and of working with employers 
to change attitudes to potential workers.

Climate change
The final practice forum, on climate change, combined 
detailed information on national, regional and local 
policy with an opportunity to generate ideas for action.

Erik Bichard, professor of regeneration and 
sustainable development at Salford University, 
highlighted the economic case for action on climate 
change, and the four priorities in the government’s 
Securing the Future policy document:
• sustainable consumption and production
• climate change and energy
•  natural resource protection and environmental 

enhancement
• sustainable communities
Climate change is an overarching priority for Yorkshire 
Forward, which is seeking to promote good practice in 
sustainable building and has three major programmes 
– Future Energy Yorkshire, Carbon Action Yorkshire and 
Recycling Action Yorkshire.

At local level, Leeds and Bradford are both taking 
action, including measures to adapt to challenges such 
as increased flooding, as well as initiatives to cut 
carbon emissions.

But Professor Bichard argued that there had to be 
incentives for individuals and organisations to change 
their behaviour. These could include offering free travel 
on public transport to those who reduce their energy 
consumption. People were more likely to act when they 
saw their neighbours doing so. So inspirational 
programmes such as Manchester is My Planet were an 
important complement to public policy.

Participants suggested a variety of ways in which key 
points from the practice forum could influence local 
decisions. These included ensuring adequate public 
transport for new housing developments; joint action 
between the two cities on road charging; and offering 
free bus passes to residents who stopped using cars.

A strong message from those attending the practice 
forums was that there should be some form of follow-
up, and clear communication about what would 
happen as a result.

Asked how the practice forums could improve, one 
participant noted: ‘To have follow up sessions in six to 
12 months’ time. Questions: could the lessons learned/
ideas be put into practice? Has the Leeds-Bradford 
project been taken up smoothly? Has there been much 
progress? If yes, what? If not, what are the problems?’

Others expressed similar views. While the forums 
were a pilot project, it is clear that their value would be 
enhanced by follow-up actions, and that attendees 
should be kept informed.

The practice forums provide a platform for continuing 
programmes of learning and debate which can help to 
change professional cultures and break down barriers 
between practitioners, facilitating an informed, flexible 
and cooperative approach to place-shaping. 

It is important that such programmes include not only 
practitioners, but also elected members and those with 
leading roles in the communities affected by proposed 
or expected changes. That is applicable not just in Leeds 
and Bradford, but in any location seeking to understand 
and work with physical, economic and social change.

The case studies considered in this series of practice 
forums offered a range of approaches to 
interdisciplinary working that can be adapted to local 
contexts. Some were formal partnerships with their 
own legal status and lines of accountability; others sat 
within existing structures and influenced partner 
organisations through the strength of their arguments.

It was striking that although many of those attending 
the practice forums saw the need for an 
interdisciplinary approach, relatively few attended 
events outside their perceived professional 
boundaries. There was a tendency for delegates to 
focus on practice forums they considered most 
‘relevant’ to their jobs.

Segmentation of roles and responsibilities and a 
deference to real or imagined professional boundaries 
can be potential barriers to effective joint work. 
Bradford MDC has already taken steps to address this 
issue through its plans for a regeneration academy in 
partnership with Integreat Yorkshire, and by creating a 
joined-up regeneration department. 

The academy, which will focus on the council’s 
regeneration department, is one legacy of the practice 
forums. Its aim is to support cross-sector working, 
focusing on three generic skills identified in a recent 
regional skills study produced by consultants SQW on 
behalf of Integreat – project management, place 
shaping and leadership. The academy uses the 
metaphor of ‘five fingers: one hand’ to promote 
collaborative working – the fingers being asset 
management, economic development, housing, 
planning and transport.

These are issues that will become increasingly 
prominent for staff in local government and its partner 
agencies across the Yorkshire and Humber region, as 
they wrestle with issues that span geographic and 
professional boundaries: economic challenges, city-
regional governance, supporting housing markets and 
adapting to climate change.

      

Issues for the future

“The practice forums provide a platform for continuing 
programmes of learning and debate which can help to change 
professional cultures”

Yorkshire Forward is working with designers to pioneer new forms of sustainable building

Looking to the future: the forums 
are a  platform for further work
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